Navistar Baseball Story

THE FINAL SCORE

   Have you ever dreamed of playing in the BIG LEAGUES?  Knocking in the game winning run in the bottom of the 9th?  Leaping high above the outfield wall to snag that certain homer?  Competing in the World Series and of course, starring in beverage commercials?

   What a great dream.  And yet, maybe our work here at Navistar has more in common with baseball than you think.  Sure, we build trucks rather than swing bats.  Still, the key to winning in both is performing better than the competition.  Consider it this way: We are the leaders in our industry.  Maybe it’s not baseball, but it is something to be proud of.  And like baseball, the competition wants to knock us out of first place.  To keep the lead, we have to stay on top of our game.

   So, we’ve decided to draw a comparison between our business and baseball.  You have to admit, on inspection, there are similarities.  It’s all in fun although we hope you’ll seriously keep in mind what these figures represent.  They are the reality that put us in front.  We are the leaders.  But it takes all of us—as a team working together—to remain NUMBER ONE!

BUILD = RUNS BATTED IN (RBIs)

Baseball runs are scored when players cross home plate.  For us, this happens when a completed unit rolls off the end of the line.  It is the final product of everything else we do here.  Each unit we produce is a run batted in—the result of a team effort.

SHIP = EARNED RUN AVERAGE (ERA)

In baseball, pitchers strive for a low ERA, but at Navistar, we want a high ERA.  It’s not enough for us to only build trucks; they must be shipped out the door.  This is where the wheel meets the road, so to speak, because we don’t EARN anything until the vehicle is shipped.

UPTIME = BATTING AVERAGE

Team rosters with low batting averages produce fewer runs.  And that means fewer wins.  In baseball, a high batting average means more RBIs.  Likewise, we can only produce RBIs (units) when the line is running.  Sometimes, it can’t be helped.  The line goes down.  But to put it in baseball terms, when you’re down, always think starting lineup.

DEFECTS PER UNIT = ERRORS

Errors hurt any team and negate many of the things we do right.  Sure, we’re only human.  And even the pros make errors.  But the more we’re able to improve on getting it right the first time, the more error-free units we produce, ready for shipping.

RED TAG = SENT BACK TO THE MINORS

In baseball, those who don’t meet the level of competition are sent back to the minors.  The same is true here.  Our reputation is built on the quality of trucks we build.  We don’t let just anything put together out the door.  So, the lower the number of units we have to refix, the better the chance of increasing our ERA.

ABSENTEEISM = OUT OF THE LINEUP

You have to be in the game to contribute to the team.  Sometimes, this can’t be helped.  If you’re sick or injured, you need to recover.  But when you’re not here, we’re never at full strength.  Sure, the team may win a game or two in your absence, but over the long haul, the absence of players hurts our overall performance.

So there you have it.  Have fun and enjoy the spirit of the game.  This one belongs to Navistar.

POSTERS

Build = RBIs—Finished trucks are a real hit with our customers

Ship = ERA—When it’s shipped, we EARN

Uptime = BATTING AVERAGE—Every minute, our highest average is on the line OR: Be a winner, always think starting lineup.

Defects = ERRORS—To error is human; to repair puts us behind

Absenteeism = OUT OF THE LINEUP—When you don’t make it in, (graphic of truck) IT don’t make it out.

Red Tag = SENT BACK TO THE MINORS—If you build it, it should run.

